
 

 

Region One Board of Education 

Special Meeting Minutes 

Tuesday, August 28, 2018 

 

A special meeting of the Region One Board of Education was held on Tuesday, August 28, 2018 in the Central 

Office conference room.  A quorum was in attendance: Pat Mechare, Canaan; John Sanders, Cornwall; 

Stephanie Raftery, Kent; Doug Humes, North Canaan; and Bob Whelan, Sharon.  Jennifer Weigel, Salisbury 

was absent. 

 

Also in attendance were Superintendent Pamela Vogel, Assistant Superintendent Lisa Carter; HVRHS Principal 

Ian Strever; HVRHS Assistant Principal Steven Schibi; press and public. 

 

Chair Whelan called the meeting to order at 4:14 p.m. 

 

HVRHS Principal Ian Strever discussed the NEASC Report.  He stated that there are two separate documents, 

one being the full 106 page report, and the second is a letter from the NEASC Committee that is a summation of 

the report.  He stated that the great news is that the high school received continued accreditation for the next 10 

years.   

 

Principal Strever explained that the next step in the process is a progress report that is to be submitted to the 

NEASC committee by March 1, 2019 to address five separate points, which include: 

 Develop a dynamic, collaborative, and inclusive process informed by current research-based best 

practices to identify, commit to, and revise core values, beliefs, and 21st century learning expectations as 

well as district and school priorities, involving all stakeholders in the process 

 Develop a clear definition of personalized learning and implement regularly , based on that common 

understanding 

 Provide teachers with training in differentiated instruction and implement in classrooms 

 Develop specific and measurable criteria for success, such as analytic rubrics, which define targeted 

high levels of achievement for each of the school’s civic and social expectation 

 Develop and implement adequate protocols and staff assignments to address the security needs of the 

building 

 

Principal Strever went through each of these five points and explained the plan and processes that are in place 

or will be in place to address each of them.  He also explained that portions of the NEASC report would be 

addressed at all future Board meetings moving forward. 

 

A motion was made by Mr. Humes, seconded by Mr. Sanders, to adjourn the meeting at 4:50 p.m. Motion 

carried unanimously. 

 

Respectfully submitted, 

 

Tina Bunce 

 

Tina Bunce 

Board Clerk 

 

 


